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 Objectives Activities Activity Outcomes Methods Resources Target 

Group 

Period Responsible 

1. Presentation of project 

implementation plan to 

each partner schools and 

its insertion in the official 

documentation for school 

planning 

 

- Organizing a press 

conference to launch the 

project 

- Organizing a 

presentation in the 

School Board, Students 

and Parents’ Council 

- Organizing a 

workshop with 

teachers involved 

in the project; 

- Organizing with 

students involved 

in the project; 

 

Press articles, interviews 

Minutes of Meeting 

Brochures, flyers 

Management Plans 

 

 

Information 

Direct 

communication 

Project website 

eTwinning and 

Mobility Tool 

access 

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

Teachers, 

students, parents 

Teachers teaching 

project related 

subjects 

 

year Project 

management 

team from 

each partner 

country  

2. Promotion of activities in 

Teachers’ Board, chairs 

and meetings with parents 

and students 

Preparation and 

presentation of 

information materials 

Report 

Meetings Schedule for teachers, 

students and parents 

Debate 

Project website 

eTwinning and 

Mobility Tool 

access 

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

Teachers, 

students, parents 

 

Each 3 

months 

Project team 

members 

3.  Information of teachers 

in their specialty 

meetings  

 

Organisation of a 

presentation within 

teachers’ specialty 

meetings 

Flyers and report, duly signed by 

all participants 

Information 

Seminar  

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

Teachers, 

students, parents 

Teachers teaching 

project related 

subjects 

 

Each 

semester 

Project team 

members 
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4. Publication of project 

related articles in the school 

magazine, on eTwinning, 

Facebook, media 

Writing and publishing 

articles in the school 

magazine, press, TV 

shows 

Articles 

Interviews 

TV shows 

Press releases 

Preparing 

articles and 

press releases 

TV shows 

Computer 

Articles describing 

project activities and 

outcomes  

Teachers, students, 

parents, local, 

national and 

international 

community 

Each 

semester 

Dissemination 

responsible in 

each partner 

schools 

5. Integration of the project 

in the education 

improvement plan on each 

school 

Organizing a 

presentation to 

integrate 

 

Plan to improve the educational 

quality 

Preparation of 

the improvement 

plan 

Accessing the 

project website 

and eTwinning 

platform 

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

from the project team 

Teachers and 

students from each 

partner school 

Each year Management team 

from each partner 

school 

 

 

 

6.  Disseminate the 

information on the relevant 

project outcomes within 

local, regional and national 

symposiums 

Preparation and 

presentation of a 

paper within the 

symposiums 

 

Paper on the project 

DVD with the works presented 

Participation awards/diplomas 

 

Direct 

communication 

Project website 

eTwinning and 

Mobility Tool 

access  

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

Teachers and 

students 

participating in the 

project 

As per 

organizers’ 

schedule 

Project team 

members 

7. Dissemination of 

relevant activities and 

outcomes following the 

first and second project 

year 

Preparation of interim 

and final report 

Preparation of press 

releases and articles 

 

Intermediary report 

Final report 

Press release 

Publications with project related 

articles 

Press conference 

Debate 

TV show 

Internet connected 

computer 

Overhead projector 

Information leaflets 

Project final outputs 

 

Local 

representatives 

Press/associatio

n/NGOs 

representatives 

yearly 

 

Management team 

from each partner 

school 

 

.8. Uploading the activities 

on the partner schools’ 

website, eTwinning or 

other online space 

Preparation of press 

releases 

 

Activity reports 

Photos / Presentations / Videos 

Good Public Relations 

Description of 

activities and 

outcomes 

 

Internet connected 

computer 

Overhead projector 

Brochures with project 

description and outcomes 

Teachers and students 

 School and online 

community 

monthly Dissemination 

responsible from 

each partner 

school 

Project 

coordinator 
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9. Providing to local 

authorities 

information on project 

development 

Meetings with local 

and regional 

environment 

representatives 

Support from experts in the field Information 

dialogue 

Braistorming 

Debate 

Internet connected 

computer 

Flyers 

Leaflets  

Local 

stakeholders 

Every 3 

months 

Project 

management 

team 

10. Increased project 

visibility via 

cooperation with 

environmental NGOs, 

associations, 

foundations  

Meetings with 

environmental NGOs, 

associations, 

foundations related to 

the project theme 

Support from experts in the field 

to develop the activities 

Information 

dialogue 

Braistorming 

Debate 

Internet connected 

computer 

Flyers 

Leaflets  

environmental 

NGOs, 

associations, 

foundations 

related to the 

project theme  

Every 3 

months 

Project 

management 

team  

 

 
 


