Erasm us+ IMPLEMENTATION PLAN - September 15t 2020-February 28™ 2021

ERASMUS+ PROJECT «Once upon a time... THE SEA»
(2018-1-R0O01-KA229-049131)

No. Activity Month Participants Responsible Assessment / outcomes
P20 | Organizing an online meeting with partners to evaluate the stage June Members of project’ teams in partner Project coordinators from Reports of monitoring and
of achieving the project objectives and to establish the activities 2020 schools partner schools evaluating of activities carried out
to be carried out during the extension period of the project, Updated implementation plan
as a result of COVID 19
P21 Completing data on project’ twinspace on eTwinning, updating July Project coordinators from partner School coordinator Database
project’ site 2020 schools
P22 Completing data on Erasmus+ Project Results Platform and August Project coordinators from partner School coordinator Database
Mobility Tool+ 2020 schools
P17 Water, essence of Life (legends, myths, science) Students, teachers from all partner Project coordinators from Number of participants
Carrying out the activities scheduled for March and April schools partner schools Film, photos, videos
Taste of the SEA (March/April Students, teachers, parents from all Project coordinators from e-book, photos
P18 Collection for a culinary brochure of fish and seafood recipes 2020) partner schools partner schools Press release, paper brochure
Organization of activities for dissemination and exploitation of Sept. 2020 Students, teachers from all partner Project coordinators from Worksheets, .ppt presentations,
project results schools, others stakeholders partner schools photos, brochures, flyers
Learning songs about the sea and the project anthem Students from all partner schools The responsible persons Audio and video recordings
(May 2020) from each partner school
P19 Sea life preservation October Teachers and students from all partner Project coordinators from Worksheets, reports, case study,
Collection of information on protection of marine eco-system 2020 schools partner schools .ppt presentations, video clips,
and their presentation during an online seminar press releases, TV shows
P23 Activities for dissemination and exploitation of project results November Students, teachers from all partner Project coordinators from Worksheets, .ppt presentations,
2020 schools, others stakeholders partner schools photos, brochures, flyers
P24 Application and interpretation of the results of the December Representative sample of the direct and | Project management teams | Review of questionnaires applied
questionnaires / interviews evaluation 2020 indirect project beneficiaries from each partner school to direct and indirect beneficiaries
P25 | Completing data on project’ twinspace on eTwinning, Erasmus+ January Project coordinators from partner School coordinator Database
Project Results Platform and Mobility Tool+ 2021 schools
Rehearsal of theater play Once upon a time...the Sea for the (May 2020) Students from all partner schools The responsible persons Video recordings
final project meeting in Italy January 2021 from each partner school
C4 Sea life preservation (May 2020) Students, teachers from all partner Project coordinators from Mobility reports
Participation to the learning / teaching activities hosted by the February schools partner schools Photo Album
Italian school 2021 Coordinator — Italy Multimedia Show
Organization of an activity to disseminate the significant Students, teachers, parents, local Project coordinators from | ppt presentations, press releases,
outcomes of the project February representatives, mass-media partner schools interviews, TV shows, project
P26 2021 websites clicks

Drafting the final report

Project coordinators from partner
schools

School coordinator

Final report

Note: This is the implementation plan approved as a result of the extension of the project development period by 6 months, as a result of the COVID
pandemic. What is written in red are the activities that were not carried out by all partners. They have been rescheduled in September -
October, 2020 and February 2021. Also, during these months, each partner school will organize activities for the dissemination and

exploitation of the project results.




